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At the outset, I would like to extend heartfelt 
condolences to the victims of the March 11th 
Great East Japan Earthquake and their families 
and my sincerest sympathy to all who still suffering. 
I hope for the early recovery of the affected areas. 

The Mitsui Chemicals Group will unite in assisting 
in Japan’s recovery and will contribute to society 
as best we can by offering relief to victims and 
cooperate in producing and supplying the 
necessary provisions while saving energy. 
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FY2010 Consolidated Financial Highlights
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Sales 1207.7 1391.7 184.0
Operating income (loss) -9.5 40.5 50.0
Non-operating income (expenses) -3.6 -1.6 2.0
Ordinary income (loss) -13.1 38.9 52.0
Special gains/losses -3.0 6.1 9.1
Net income (loss)
before income taxes and minority interest -16.1 45.0 61.1

Net income (loss) -28.0 24.9 52.9
Exchange Rate (Yen/US$) 93 86 -7 

Domestic Standard Naphtha Price (Yen/KL) 41,200 47,500 6,300 

Interest-bearing liabilities 494.2 480.7 -13.5
Equity 377.3 383.7 6.4
D/E Ratio 1.31 1.25 -0.06

Annual dividend (Yen/share) 3.00 6.00 3.00

Items
Increase

(Decrease)FY2009 FY2010

(Billion yen)



FY2010 Consolidated Financial Highlights by Segment

3

Breakdown

Volume Price* Costs

Petrochemicals -3.4 12.8 16.2 5.3 3.0 7.9

Basic chemicals -4.8 20.4 25.2 3.9 16.4 4.9

Polyurethane -2.1 -9.0 -6.9 2.2 -10.3 1.2

Functional
polymeric materials -4.4 7.2 11.6 6.4 0.1 5.1

Fabricated products 0.8 1.4 0.6 1.9 -1.2 -0.1

Functional chemicals 7.4 10.0 2.6 1.0 0.8 0.8

Others -3.0 -2.3 0.7 0.0 0.0 0.7

Total -9.5 40.5 50.0 20.7 8.8 20.5

Segment
Increase

(Decrease)FY2009 FY2010

FY2010  Effects of Earthquake: Approx. -2 billion yen

*Price: including both sale and purchase price variances
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Outlook for FY2011 – Demand Trends in Japan

Domestic demand: 
Significant downturn in first half due to effects of the earthquake.
Recovery expected in second half due to reconstruction demand.
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◇
 

Impact of quake
No serious damage to major plants

- Plants below experienced minor effects. All except Kashima are 
operating at full capacity
(Ichihara, Kashima, Mobara, Mitsui Chemicals Tohcello’s Ibaragi, Furukawa, 
and Katsuta, and Mitsui Chemicals Agro’s Funaoka)

- Kashima (suspended): 
Operation to be resumed following late June regular maintenance.

◇
 

Impact of TEPCO disaster (energy shortage)
- Budget assuming 25% reduction in energy supplies.
- Mobara Branch Factory and Mitsui Chemicals Tohcello expect a 

slight drop in production. Overall we expect a minimal impact due 
to shifting production to western Japan and overseas.

◇
 

Demand trends
Expect affect of post-quake demand trends of major client 
industries (auto, electronic information, etc.)

FY11  Effects of earthquake: 
Approx. -9 billion yen (Operating income)

Outlook for FY2011 – Assumptions
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<Petrochemicals>

<Basic chemicals>

Operation rate of naphtha crackers

No major impact on 
operation of crackers Domestic

Sales of PP for automobiles 
(comparison to forecast prior to quake)

Overseas

Overseas ratio: 60%
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需
要
Global demand/supply outlook for elastomers (EPT+TAFMER)

Demand temporarily drops due 
to fall in auto production, but 
supplies continue to be tight.
(Operation rate: over 90%)

<Functional polymeric materials>

<Fabricated products>
SOLAR EVA: Tight supply due to robust demand for 

solar cells in Asia
Sustainment of full-capacity 

operation

Supply

D
em

and

H1 H2 
FY2010

H1 H2 
FY2011

Demand/Supply Outlook of Major Products - 2



FY2011 Financial Outlook by Segment
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(Unit: Billion y en)

Unit
difference

Exchange
conditions

Fixed cost,
others

Petrochemicals 12.8 11.0 -1.8 -0.8 -0.6 -0.4

Basic chemicals 20.4 20.0 -0.4 2.0 0.0 -2.4

Polyurethane -9.0 -7.5 1.5 0.8 -1.2 1.9

Functional
polymeric materials

7.2 9.5 2.3 3.3 0.9 -1.9

Fabricated products 1.4 4.0 2.6 1.6 -0.5 1.5

Functional chemicals 10.0 10.0 0.0 1.8 -0.9 -0.9

Others -2.3 -2.0 0.3 0.0 0.0 0.3

Total 40.5 45.0 4.5 8.7 -2.3 -1.9

Segment
Increase

(Decrease)FY10 FY11

Breakdown



9

０

-45.5

-9.5

40.5
45.0

08 Actual 09 Actual 10 Actual 11 Outlook

(Operating income: billion yen)

Sustained profits 
FY10

Expanded profits 
FY11

Recovered profits 
H2

Effects 
of quake9.0

FY2011 Financial Outlook by Segment



Financial Status

Maintain balance in financial standing 
and accelerate strategic action
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1.53 1.31

(Billion yen)

(Times increase)
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1.25 1.25

Investment increased from 46 billion yen 
in FY10 to 86 billion yen in FY11, however 

D/E ratio remained unchanged.



FY2011 Dividend Outlook

FY11 dividend outlook

Interim: ¥3/share
Term end: ¥3/share
Year: ¥6/share

Consolidated  payout ratio      
= 29%

DOE = 1.6

11

(Annual dividends, yen/share)

Goal of Mid-Term Business Plan: 
Consolidated payout ratio of 25% or more and DOE of 2% or more

FY08          FY09 FY10 FY11
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[Target]
◇

 
Establish business portfolio for growth and sustainability

◇
 
Establish global presence focusing on Asia

[FY11 Mid-Term Basic Strategy] “5-5-5 Strategy”

[1] Expand businesses resilient  to economic changes

[2] Global expansion of businesses with competitive advantage

[3] Create next generation core businesses 

[4] Strengthen competitiveness in the domestic market

Five priority businesses

Five world-leading 
businesses

Five development areas

FY2011 is the critical first year of FY11 Mid-Term Plan
Further accelerate FY11 Mid-Term strategy

Outline of “5-5-5 Strategy”



Main points of “5-5-5 Strategy”
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Five world-leading 
businesses

Five priority 
businesses

Five development 
areas

Sustained 
Domestic 

Competitiveness

1. Enhance functional 
films, sheets

2. Expand business of 
nonwoven fabrics for
hygienic products

3. Expand system 
housing

4. Expand engineering 
plastic compounds

<Ref.> Expand Elastomers

3. Enhance metallocene 
polymers (EVOLUE)

- Strengthen PP 
compounds

1. Strengthen 
foundations of 
petrochemical 
business (streamline 
LLP, PO)

2. Re-establish 
polyurethane 
materials 
business

3. Start 1-Hexene
operation

5. Integrate PET bottle 
resin business with 
Teijin

- Develop medical 
adhesives 6. Promote local 

collaboration at 
Osaka Plant

Develop heat ray- 
shielding films

4. Acquire EO 
clients for Osaka 
Plant5. Expand overseas  

agrochemical 
business

1. Expand highly refractive 
glasses lenses

2. Strengthen ties with 
Sinopec

- Next generation 
sealant sheets

- Lightweight films

- Materials for lithium 
ion batteries

- New pesticides

- Dental materials

- Bio-polyurethane



1. Enhance Functional Films/Sheets
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◇
 

Enhance SOLAR EVA (solar cell sealants)
[Capital enhancement]
-Double capacity of Nagoya production facility (20,000 40,000 tons /  
scheduled for completion in August 2011)
[Strengthen Asian market share]
-Establish new plant in Malaysia (10,000 tons / scheduled for completion in 
H1 2012)  Joint venture with SCIENTEX

-Further expansion to meet robust demand
Expand business as global leader

Five Priority Businesses

◇
 

Mitsui Chemicals Tohcello established (October 2010  / 1100 employees)

Tohcello
Industrial, 

packaging films
Mitsui Chemicals Fabro

SOLAR EVA
Mitsui Chemicals
Functional films+ +

Integration of functional films/sheets completed on April 2011



2. Expand Nonwoven Fabrics for Hygienic Products

Growing demand for nonwoven fabrics for hygienic products in response 
to greater demand for disposable diapers in Asia.

●

<Japan> Enhancing highly functional products
Mother plant to develop technology
Production capacity: Increase from 34,000 to 49,000 tons 
(1 line)
(Commercial operation scheduled for end of 2011)

●

<Thailand> Studying upgrade
Export base focusing primarily on Asia 
(Current production capacity: 30,000 tons)

<China>
Studying new plants
Local supplying function

●

Establish a three-tier system while looking to further expansion.
Strengthen position as Asia’s top manufacturer of nonwoven fabrics.

Establish a three-tier system while looking to further expansion.
Strengthen position as Asia’s top manufacturer of nonwoven fabrics.

15

Five Priority Businesses



TCPC/Tianjin

TCPC/Suzhou

TMSC

CPI

FMPU/Foshan

CPM

Current system housing bases

3. Expand System Housing
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Install polyurethane system housing in China where demand is robust

Foshan Mitsui Chemicals Polyurethane
Commenced operations in May 2011

- Capacity: 10,000 tons
- Location: Guangdong Province

Establish six bases in Asia

Uses of polyurethane:
auto seats, heat shields, etc.

Five Priority Businesses



4. Expand Engineering Plastic Compounds
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Enhance production capacity of UHMW-PE (Hizex Million)

Strong competitive advantage in 
quality of LiB separators and 
highly durable fiber

<Capacity increase>
- Location: Iwakuni Ohtake Plant
- Increase: 5,000 7,500 tons/year

(1 line, +2,500 tons)
- Operation: January 2012

Five Priority Businesses



5. Expand Overseas Agrochemical Business
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India Insecticide Dinotefuran
Launch in 2011

Brazil Insecticide Dinotefuran
Launch in 2013

Americas, Europe Fungicide Penthiopyrad

Joint development with Company D.
2012: Launch in U.S., U.K. markets
From 2013: Launch in EU markets 

- Expand sales of existing products in global market

- Secure production bases looking to expanding overseas business

Production bases for 
business expansion 
in India/SE Asia
Scheduled for 2011

Five Priority Businesses



1. Expand Highly Refractive Optical Lens Business
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◇
 

Overview of Acomon AG (Switzerland)
- A global leader in low/medium refractive lens material
- Advantage in new developing markets such as China
- Established global distribution network

“Leader of global niche” (Top global share in high refractive glasses lens monomer)

“Global leader” (Top global share in all index lens monomer)

Five World-Leading Businesses

April 2011:
Acomon 

Acquisition

MCI advantage
High

Low

屈折率

市場規模

ボリュームゾーン
を取り込む

Refraction

Market scale

Acquisition of 
“volume zone”

Acomon
advantage



2. Strengthen Ties with Sinopec
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May 2011: Agreement with Sinopec

1. Steady progress in project for phenols (250,000 tons, 2013) and 
EPT (75,000 tons, 2014) Further acceleration

2. Study new collaboration possibilities in environment and energy

Five World-Leading Businesses
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3. Enhance Metallocene Polymers (EVOLUE)

21

FS for Plant 2
-Feasibility study to increase capacity 
by 300,000 tons in Singapore (decision 
by H1 2011)
- Commercial operation by 2014

600

Enhance capacity 
by +60,000 tons

(Completion scheduled 
Nov 2011)

Five World-Leading Businesses



(Topics) Development of Heat Shielding Films
Five Developing Areas
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Development of new film to block infrared rays and allow passage of 
visible light   Help reduce air conditioner use in summer when 
applied to windows

<Characteristics>

- Heat shielding effect: -5 ℃

- Light transparency: 80%
Does not affect brightness

- Cost competitive compared to 
current products

Due on market soon

- Non-adhesive Non-glue (reusable)
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1. Strengthen Foundation of Petrochemical Business

1. Operation of LLP (Chiba Chemical Manufacturing LLP) 
(Oct 2010)

- FY11 cost rationalization target: Approx. 1 billion yen

2. Strengthen competitiveness of polyolefin business 
(Prime Polymer)

(1) Production optimization
Termination of Ube Polypropylene (PP: 90,000 
tons, Mar 2011)

FY11 rationalization: Approx. 4 billion yen
Rationalization target 10 billion yen by 2013

Sustained Domestic Competitiveness

(2) Exhaustive cost cutting
Cut labor, rationalize production/distribution, etc.
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2. Restructure Polyurethane Materials Business

1. Exhaustive organizational reform

(1) Cost cuts at Omuta and Kashima Works
(Labor cuts, cost reductions in wastewater disposal, etc.)
(2) Cost cuts in administrative expenses, distribution, etc.

FY11 rationalization: Approx. 3 billion yen
Rationalization target 8 billion yen by 2015.

2. Ongoing study to restructure MDI

Sustained Domestic Competitiveness



3. Startup of 1-Hexene Commercial Operations

1-Hexene Plant (Ichihara Works)

◇
 

Successful vertical launch of 1-Hexene manufacturing plant
April 2011 commercial operation

◇
 

Contribution to high added value of  Ichihara Works ethylene 
products and stabilization/strengthening of EVOLUE business

<Outline of 1-Hexene plant>
-Application: Secondary material for   
EVOLUE, high added-value PE

-Capacity: 30,000 tons
-Technology: Proprietary catalyst  
technology (approx. 600 times greater 

reactivity over conventional 
technology)

-Investment: 7.5 billion yen

25

Sustained Domestic Competitiveness



EO ratio
85%

(Target)

Incompany-consumption
Incompany-distribution

(Approx. 
10%)

4. Expand EO Clients for Osaka Works

Enter joint venture with Toagosei 
for cell electrolyte solution 
material
(Osaka Works)

Company M (Commercial operation April 2009)

- Production capacity: 5,000 tons
(EO demand: 2,500 tons)

- Construction commenced May 
2011. Scheduled for completion 
late November.

Further expansion. 
Studying possibilities 

with several companies. 

Enhance added value ethylene by expanding EO share

26

Sustained Domestic Competitiveness



5. Integrate PET Bottle Resin Business with Teijin

New joint venture “MCT PET Resin” launched (April 2011)

27

<Effects of integration>
-Improve operations with concentrated production
(Suspended production of pet bottle resin at Teijin/ 
Tokuyama facilities)

-Strengthen supply chain competitiveness of Teijin and MCI

PET bottle resin
(New company)

<Sales>

Para-xylene
(Teijin)

PTA
(MCI)

PET bottle resin
(MCI)

<Primary ingredients> <Production>

Commission 
production

Sustained Domestic Competitiveness



6. Promote Local Collaboration at Osaka Works

28

Use of LNG latent heat by collaboration with Osaka Gas 
(October 2010)

Use of Osaka Gas’ LNG latent heat at our ethylene plant in 
Osaka Works reduces burdens of current freezing 
equipment.

CO2 cut of 
38,000 tons/year

Sustained Domestic Competitiveness
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1. Reinforce Management
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1. Fast, slim management
Reduce number of directors (June 2011)
(14 to 11: minus 3 directors)

Expand authority/responsibility of 
executive directors (headquarter directors)

2. Accelerate new product/business development and 
strengthen research/technology management

Establish new R&D Strategy Division (June 2011)
3. Strengthen robust management foundation

- Streamline back-office departments
(Cut 30% by 2013 Reduce by 100 persons)

Achieving Mid-Term Business Plan



2-1 Strengthen Global Management

30

Transfer TAFMER related Head Office functions to Mitsui 
Elastomers Singapore (MELS) and strengthened operations 
(April 2011)

- Purpose:
Quickly secure share of robust demand in Asia by transferring 
management to MELS, which already handles 80% of production 
and sales.

- Transferred functions: developing business strategies,
planning production, providing technical services, sales, and 
profit responsibility

<Outline of MELS>
- TAFMER production capacity:

Singapore: 200,000 tons           Japan: 50,000 tons
- Employees: about 100 persons
- Distribution:  Asia 55%     Europe 25%      Japan 20%

Achieving Mid-Term Business Plan



2-2 Strengthen Global Management
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Mitsui Chemicals Singapore R&D Center forms independent 
organization (June 2011)

- Purpose:
(1) Accelerate development of biomass and methane-to-benzene 
technologies, etc.
(2) Promote technological exchange with Singapore Agency for 
Science, Technology and Research
(3) Form new business models

- Increase employees (11 to 15)
20-30 personnel organization by 2013

- Position in line with mainframe R&D 
headquarters

Achieving Mid-Term Business Plan



2-3 Strengthen Global Management
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China & Europe Representatives have 
been established.  (April 2010)

Establish Representative in the Americas to 
expand business in North & Central/South 
America and seek new opportunities. 
(June 2011)

North & 
Central/South 

Americas

China
Europe, Russia, 

Middle East, 
Africa

Achieving Mid-Term Business Plan
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3. Cut Costs

Cost reduction plan of 8 billion yen for FY11

(Billion yen)

20.0

0

40.0

60.0

80.0

FY08-10 FY11 FY13 target

54.0

80.0

FY12, 13

8.0

18.0

Overachievement in 
FY10: 4 billion yen

FY11: 8 billion yen cut
- Streamline PRM: 4.0
- Streamline Polyurethane: 3.0
- Streamline back office: 1.0 

Achieving Mid-Term Business Plan
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4. Overseas Sales Share

- Ratio of overseas sales and production are steadily increasing.
- Operating income, about 70% is currently from overseas. 34

Overseas sales 
share

Exports

Overseas 
production

FY09 Actual FY10 Actual FY11 Forecast FY13 Target

Achieving Mid-Term Business Plan



5. Profits from Growth Drivers
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Steady increase in profits

FY11FY10 FY10 FY11

Five Priority 
Businesses

Five World-Leading 
Businesses

148%
132%

Achieving Mid-Term Business Plan



6. Changes to Business Portfolio

36

<Profits from functional products>

0

100

200

300

FY09 FY10 FY11

(FY09 = 100)

240

300

Functional products:
Functional Chemicals, Fabricated Products, 
and Functional Polymeric Materials Sectors, 
and Coatings and Functional Materials Division

Growth

Achieving Mid-Term Business Plan



FY11 Mid-Term Plan Achievement

37

Response to environmental changes 
and advance acceleration of FY11 
Mid-Term Plan strategies.

◆
 

Actualize portfolio restructuring 
◆

 
Actualize true globalization



Statements made in this document with respect to Mitsui Chemicals' current plans, estimates, 
strategies and beliefs and other statements that are not historical facts are forward-looking 
statements about the future performance of Mitsui Chemicals.
Information provided here, other than historical facts, refer to future prospects and performance, and 
has been prepared by Mitsui Chemicals management on the basis of currently available information. 
This covers various risks, including, but not limited to, economic conditions (especially, customer 
demand), foreign currency exchange rates and other factors. As a result, actual future performance 
may differ from any forecasts contained in this document.

Mitsui Chemicals has no responsibility for any possible damages arising from the use of this 
information nor does Mitsui Chemicals have any obligation to update present forward-looking  
statements, or release new ones, as a result of new information, future events or otherwise.

This document may not include all the information Mitsui Chemicals has disclosed to stock 
exchanges or made public in other ways. Please be aware that the content on this document is 
subject to change or deletion without advance notice.

Although Mitsui Chemicals has made careful efforts regarding the accuracy of the contents here, 
Mitsui Chemicals assumes no responsibility for problems including, but not limited to, incorrect 
information, or malicious tampering with the content of the data in this document by any third parties 
or problems resulting from downloading. Furthermore, this website is not an offer or a solicitation of 
an offer to buy or sell securities. Please be aware that decisions regarding investing are the 
responsibility of users themselves



<Reference> Growth Drivers of the 5-5-5 Strategy

Five World-Leading 
BusinessesFive Priority Businesses Five Developing Areas

- Phenol chains
(Phenols, BPA)

- PO compounds
(PP compounds, ADMER)

- Elastomers
(TAFMER, EPT)

- Metallocene polymers
(EVOLUE)

- Highly refractive optical 
lenses
(MR Series)

- Functional films, 
functional sheets and 
nonwoven fabrics

- Coatings and adhesive 
materials

- Engineering plastics and 
compounds

- Precision chemicals
(Healthcare, catalysts)

- Agrochemicals

- Electronic and 
information films

- Next generation 
functional chemical 
products
(Next generation 
pesticides, dental 
materials)

- Solar power components

- Materials for eco- 
friendly vehicles
(Lightweight materials, 
components for Lithium 
ion batteries)

- Biomass chemicals



<Reference> Expanding Elastomer Production
Five World-Leading Businesses

◇
 

TAFMER

- Singapore Plant 2 begins operation.
(100,000 tons, March 2010)

- Production capacity increase 150,000 250,000 tons to strengthen 
position as global leader
(Singapore 200, Japan 50)

- Considering further expansion 
- of production capacity

◇
 

EPT

Tight conditions continue due to robust demand
Joint venture with Sinopec (75,000 tons, 2014)
Target acceleration for early establishment of 150,000-ton capacity
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